
Bend Church 

Church Council Meeting Minutes -  February 23rd, 2020 
 

 

Attendance: 

 

Members Present 

 

Members present: Steven Smith, Kristin Gonzalez, Ruth Augustine, Skipper Lay, Louise 

Lesher, Ann White, Eric Nyquist, Alan Bickett, Pastor Nichole Berry, Cindy Pierce, 

Pastor Jen Stuart, Mike White, Gretchen White,  

 

Members Absent 

 

Tom Malace,  Kurt Buckley-Noonan 

 

Call to Order: 

 

Mike White, Lay Leader called the meeting to order at 12:45 pm 

 

Opening Prayer and Reading: 

 

Pastor Jen Stewart read from The Divine Dance by Richard Rohr and led the Council in 

an opening prayer. 

 

Agenda (Looking Up): 

 

Lay Leader, Mike White, summarized the goals and agenda of the Council meeting.   

 

Governance and the role of the Bend Church Council   

 

Mike White led the discussion. Each of the bullet points noted below was presented by 

Mike and discussed by the Council. 

 

● The Mission of our Church: To make disciples of Jesus Christ for the 

transformation of the world.   

○ Pastor Jen’s expectations of Church Council: It isn’t about how many 

attendees we have at worship each Sunday, it’s about how many lives we 

touch. The Council should be developers first and doers second.  We are 

to join the community and participate. 



● Council Boundaries (policies): Policies are set to create boundaries and 

implementation of these policies is delegated by the Council to Church 

Management and Church Staff.   

○ Governance vs Management:  The Council sets goals and the Pastor and 

the Pastor’s team execute on them. 

● Single Board Governance was adopted by our Church in 2010.  The Church 

Council is to function as the Board of Directors.  Each Committee has its 

expertise but we all come together as a Council.  Our Pastor is the Chief 

Executive Officer (CEO). 

○ Council Committees: Each Committee has three members, each with 

three-year long terms.  The senior member of the Committee is the lead. 

Committees include: Executive Committee (Pastor and Lay Leaders), 

Finance Committee, SPRC (Staff/Parish Relations Committee) and 

Trustees.  

● Current Business of the Council: 

○ Executive Committee will be attending and voting at the Annual 

Conference (Date TBD given COVID-19).  

○ Tim Overton-Harris, District Superintendent met with SPRC and defined 

expectations of this team.   

○ Right of Decision: It was clarified that the Council has the right of decision 

when given recommendations from Council Committees. 

○ Confidentiality: The Council discussed the balance between transparency 

and confidentiality regarding matters of the Church especially related to 

SPRC. 

 

Review of Core Values 

 

Mike White, Lay Leader, directed the Council to break into groups to review the 

Church’s core values as written. The Council reconvened and a consensus was 

reached that these declarations are not preventing us from moving forward in our 

mission. It is possible they could potentially be distilled and rewritten but it is not 

necessary at the present time.  

 

Pastoral Report 

 

Pastor Jen Stuart provided a report to the Council focused on her ideas and current 

action items. Jen is excited to think about where we are going to move our Church. The 

money recently received from the Bill Tye estate will require a lot of stewardship.  

Immediate ideas are to fix the sanctuary so we can all see and hear each other clearly 

during worship including the bells and the choir.  Lighting improvements are also 

necessary.  

 



Jen would like the Council’s direction regarding the youth group.  Jen reported that 

around 20 - 30 youth are attending the middle school program. The high school 

program is not as successful.  Jen asked the Council to consider offering 10 to 15 hours 

to Jason from Nativity to coordinate our program and potentially build towards bringing 

in someone of our own in the coming year.  After discussion, the Council supports Jen’s 

idea to explore this relationship and has asked her to put together a job description and 

propose how we would “share” this employee, as well as how the funding would be 

handled.  The Council would also like Jen to consider keeping this relationship 

independent (not shared).  

 

Jen is working with Julie Hanney and retired nurses from our congregation in order to 

periodically and formally provide some sex education for our youth.   

 

District Superintendent, Tim Overton-Harris is encouraging us to explore our core 

values around diversity and how we are working towards this at Bend Church.  Jen 

would like us to start thinking about and being sensitive towards conversations around 

race.   

 

Guest Presentation - Bill Keller of the Foundation Board 

 

Bill Keller of the Foundation Board presented re-written bylaws for consideration. The 

revised bylaws give the Foundation more flexibility to support the needs of the 

congregation. Money that comes out of the foundation will be considered a grant and 

will no longer be considered a loan.  The revisions also removed language that required 

the spending of all gains. 

 

Bill noted that the Foundation is a separate body that sits under the Church Council. 

The Foundation Board, Pastor Jen and Tina Ficher met several times to review and 

finalize the changes to the bylaws. 

 

Steven Smith moved that the Bend Church Council approve the re-written bylaws of the 

Foundation Board.  Louise Lesher seconded the motion. The motion was approved.   

 

Committee Reports 

 

● Finance - Ann White, Treasurer presented the Financial report dated 1/31/20.  

The Finance committee voted to put the funds received from the Bill Tye estate 

into a separate account that will be set up through the Northwest United 

Methodist Foundation. The church building renovation account will receive 

$64,000. This will effectively pay off the loan to ourselves and this happy event 

will be communicated to the congregation next Sunday.  Mike White asked about 

a risk profile for the funds. Steve, at NWUMF,  and Tom Malace from the Finance 



Committee are working on the risk profile.  The intent is that the funds will be 

more liquid in order to address needs of the building, etc. The Council expressed 

thanks to Jen and team for all their hard work getting the property closed. 

 

● Trustees - Steven Smith presented the Trustees report.  We are losing two key 

volunteers and the Trustees are discussing what we might do to replace them. 

The Trustees are working on a proposal to address this issue.  Committee 

member, Kurt Buckley-Noonan will be coordinating some landscaping work. New 

committee member, Skipper Lay, provided details of his previous experience and 

background. 

 

● SPRC - Alan Bickett presented the SPRC report.  The Committee’s primary 

project is working on refining pay practices for Church Staff. The Committee has 

the information they need and is working on wrapping up the project.  

 

Guest Presentation - Erika Spaet, Child Care Co-op 

 

Erika found through her Storydwelling work that there is a lot of pressure involved in 

being a young family in Bend around childcare. The new Child Care Co-op being 

developed by Erika is based upon a sweat equity model.  Each family in the Co-Op 

gives a shift and in turn receives another shift.  The goal is to serve families and break 

down barriers.  Erika is requesting funding that will flow through Storydwelling to fund an 

organizer. She is also open to volunteerism and is hoping for a partnership of faith 

based communities in Bend.  Cindy Pierce commented that this model was used when 

her kids were young and the child care co-op led to a strong youth group. Mike White 

requested feedback from Erika on how this partnership may be a win/win situation. 

Erika spoke to how Bend Church as a partner in a child-care co-op speaks volumes to 

what we care about. We listen, we respond, and we demonstrate our care. 

 

Adjournment: 

 

The meeting of the Council was adjourned at 4:02 pm. 


