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CHURCH COUNCIL MINUTES 

November 17, 2019 

 

Attendance 

 In Attendance - Pastor Jen Stuart, Pastor Nicole Berry, Alan Bickett, Tom Malace, Mike White, Ruth 

Augustine, Steven Smith, Gretchen White, Cindy Pierce, Lillian Quinn, Kristin Gonzalez, Ann White, 

Eric Nyquist 

 Absent - Kurt Buckley-Noonan 

 Guests -- Chuck Hemingway, Martha Hemingway, Skipper Lay, Susan Whitney-Kurtz, Tina Ficher 

 

Call to Order and Opening Prayer 

Mike White, Lay Leader, called the meeting to order at 1:30pm.  Pastor Jen offered an opening prayer. 

 

Review Agenda and Discuss Charge Conference 

Mike White reviewed the Agenda for the meeting, and then opened with a discussion of the just completed 

Annual Charge Conference.  A few procedural items were identified to be implemented at next year’s Charge 

Conference (e.g., Council review/approval of Pastor Compensation proposal; Pastors step out of room when 

compensation discussed/approved).  In addition, the schedule of Council Member terms was reviewed.  

 

Proposal Regarding Emergency Cold Weather Shelter 

Chuck Hemingway (and team) joined the meeting to discuss with the Council a proposal he has prepared to 

explore the feasibility and operational approach to possibly opening at Bend Church a limited use, small scale 

(e.g., 5 - 7 guests)  emergency cold weather overnight shelter for women and children.  Chuck’s briefing 

prompted significant discussion not only regarding the need for such a shelter, but also the logistical 

complications that operating such a shelter at Bend Church involves. 

Following discussion, the Church Council supported Chuck and his team’s work in: 

 Evaluating the feasibility of a small scale Emergency Cold Weather Shelter at Bend Church.   

 Developing for Council's future consideration a plan for how the shelter would be successfully 

implemented and operated, while addressing the many concerns/constraints that surround such an 

effort.   

 

The Council also added: 

 It wants to provide Chuck and team with some "parameters, issues, boundaries" that the Council 

members view as critical as the team builds its plan and addresses/mitigates issues.  Council 
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members will provide Mike White with their ideas on these "parameters, issues, boundaries" so he can 

synthesize and summarize this information from Council and provide it to Chuck.  

 Council also wants to be kept abreast on an interim basis about how the project is taking shape and 

how it is proposing to deal with various critical issues.  

 

Pastoral Update/Discussion 

Pastor Jen Stuart discussed with Council various significant Church activities that she’s been working on: 

 Bill Tye Estate – The Parrell Road property bequeathed to Bend Church is now listed for sale.  There 

has been interest in the property expressed by several parties and the listing agent believes it will sell 

quickly. 

In addition the current tenant of the property (Autumn Funeral Home/Jerome Daniel) was served a 60-

day notice to vacate the property (by January 6, 2020).  Mr. Daniel has requested an additional 30-day 

extension to the 60-day notice.  Following discussion, it was moved, seconded and approved that Bend 

Church decline the request for an additional 30 extension, and will continue with the original 60-day 

notice period. 

 Interfaith Project for Justice (IPJ) - Pastor Jen reported that representatives from a number of 

churches in Bend including a few Bend Church members (Skipper Lay, Michele Knowles, Karen Wykes 

and Stacey Witte), have been meeting for about a year to develop a collaborative multi-church initiative 

to provide outreach and case management services to those experiencing homelessness or who are 

housed but barely making ends met.  The original proposal was for this initiative to be separate and 

distinct from Bend Church’s Open Door Café/Day Center.   

At its meeting in October, Pastor Jen suggested that the group form a not-for-profit 501(c3) 

organization to take over the oversight and financial support of the Open Door Café/Day Center as this 

group’s initial offering.  In addition, she suggested that at a later date, Bend Church might provide a 

significant financial grant to the 501(c3) organization derived from the proceeds from the sale of the 

property on Parrell Road.   

At this October meeting, there seemed to be significant interest expressed in Pastor Jen’s proposal.  

However, Mike White reported that at the November meeting of IPJ (a meeting not attended by Pastor 

Jen), the group reported that it intends to move forward with the creation of the 501(c3) entity, but that it 

is not supportive at this time of taking on the Open Door Café/Day Center; rather it’s intention is to 

focus on providing outreach and case management services that are independent from the Bend 

Church café/day center.  It was discussed that at some later date, the Board of the 501(c3) may decide 

to take over responsibility for the Open Door Café/Day Center. 

 Bend Church Youth Program – Pastor Jen reported that she is working with Nativity and Grace First 

Lutheran churches to craft a youth program that works for all three churches:   

o Jr. High meets on the 1st and 3rd Wednesdays of each month from 5:30-7:30. Attendees have 

dinner, play games, and meet in small groups. Between 20 to 25 youth have been attending 

these gatherings and it seems to be working.  
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o Sr. High will meet for “Senior High Hang-Out” from 6-8pm on the 2nd and 4th Wednesdays of 

each month.  Bend Church has only one senior high youth that comes on a regular basis, but 

the other churches have quite a few more. Pastor Jen said she is interested in seeing if this 

might coax our youth back. 

A Youth Retreat is planned for Suttle Lake Camp in February, and a trip to the Yakima Indian 

Reservation is planned for this summer to work, have fun, and to learn about mission and the history of 

this tribe. 

Pastor Jen said that parents have been supporting and regularly attending the weekly youth meetings; 

so for now she feels that she has the resources she needs.  However later, as things evolve and grow, 

she may seek funding for a Youth Director. 

Finally, Pastor Jen noted that programs and operations of the Bend Youth Collective are wrapping up. 

 Advertising – Pastor Jen reported that she has received a $10,000 grant from the Foundation to be 

used for Bend Church advertising (primarily social media to attract new members, to promote 

community awareness of our church and its programs, to seek program donations/funding).  She has 

identified an advertising consultant with whom she will work on this program.  

Council discussed advertising ideas, including some ideas from the past (e.g., youth float in the Bend 

Christmas parade; passing out candy canes and small cards with Bend Church program/missions at 

the parade).  

 Status of United Methodist Church – Pastor Jen said her sense is that the United Methodist 

denomination will be breaking-up.  Pastor Jen, however, is very optimistic about the future of our 

Church.  She noted that good work is being done by the Western Jurisdiction in preparation for a 

possible break-up and she offered to connect with the appropriate people in the jurisdiction anyone who 

is interested in helping with this planning.     

 

Committee Reports 

Finance – Ann White, Treasurer, reported on current 2019 expenses vs. budget. The church has an income 

shortfall (approximately $28,000 as of end of September). She expects that income needed to help balance the 

budget may come-in during December.  In the meantime, church groups are being asked to slow down their 

year-end spending.  Further, if we continue in the “red,” we will need to use funds from the church’s 

“contingency account.”  

Pledges for 2020 continue to be received, although there has been a year-over-year reduction of 20% in the 

number of expected pledging units (e.g., due to death, out of town moves, etc.). While the pledged amount 

currently is less than the proposed 2020 budget, Finance staff is actively contacting those who have not yet 

returned their pledge with the goal of producing pledged 2020 income that equals our 2020 budget.  Once 

pledging is completed, Finance will revise the budge as needed and Church Council will be asked to meet in 

December to approve the budget. 

Ann also discussed the intent to pay off the Bend Church building mortgage.  To that end, it was moved, 

seconded and approved that the Trustees request that the Foundation release $30,000 from the Foundation’s 



4 
 

Building Maintenance account to pay toward the building mortgage. Once the Parrell Road property is sold, the 

intent is to use a portion of the proceeds to pay off the remainder of the building mortgage. 

SPRC – Alan Bickett reported that: 

 The church is in the process of replacing its custodian, with the intent to hire a regular employee rather 

than a contractor who will be able to assume some of the less complex building maintenance tasks 

currently being done by Al Huntley. 

 

 SPRC met with Tim Overton-Harris about his and the district's expectations for how churches support 

staff and volunteers.  

 

 SPRC members are having informal individual lunches with staff members to promote communication. 

 

 The Committee is reviewing certain compensation-related administrative procedures, as well as the 

employee handbook for compliance with Oregon and other relevant labor laws; SPRC will recommend 

any needed changes. 

 

 Staff evaluations will take place after Easter and will include updates of existing job descriptions.  The 

Committee will be checking to ensure up-to-date descriptions are in place and accessible for key 

ongoing volunteer positions. 

 

Trustees – Lillian Quinn reported that the Trustees met with Al Huntley and Tina Ficher to list and prioritize 

major building repairs that will require significant financial resources.  They also identified other repairs that 

most likely can be completed by congregation members and don’t require a significant financial outlay. 

In addition Lillian summarized a report prepared by Al Huntley and Trustee Kurt Buckley-Noonan that outlined 

landscaping improvement projects that will reduce the Church’s water usage and create a more appealing and 

maintenance-friendly landscape. 

Council reviewed and discussed the material provided by Lil and its value as a road map for building 

maintenance projects. 

 

Proposed 2020 Council Meetings 

Mike White reviewed the dates proposed for quarterly Council meetings in 2020 (February 23, May 17, 

September 13, and November 8, 2020).  Council members will notify Mike if they are currently aware of any 

personal conflicts that would prevent them from attending these meetings. 

 

Meeting Adjournment 

Lillian Quinn offered a closing prayer, and the Church Council meeting was adjourned at 4:00pm. 


